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AND ENERGY VISION,
MISSION, AND POLICY

= = \§ L/
usen 193ryInANturions 91N (UKasu ) na:ustngou CPF| [I° e




L

AN

&)

CPF

2d9nFU Wusni uazuleurgninudaosane o1g2oule
AIUWO0AOUUAWAIINU
usEn (LsoulnAntuioris N0 (UKgu) ua:zusuengoy

SAFETY, HEALTH, ENVIRONMENT, AND ENERGY
VISION, MISSION, AND POLICY

Charoen Pokphand Foods Public Company Limited
and Subsidiary Companies
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wazifiulmatodafiu Suldimuaidoa Wusfa wazulguraanudaanss andraunsle
Fuurndanuazndnnu waldnaninnuldlfidunsauuazuuamidlunisuims lnal¥dada
wingasalUf

In order for Charoen Pokphand Foods Public Company Limited operates the
business in a sustainable way, SHE&En Vision, Mission and Policy have been
established for all Business Units to adhere to as a principle and framework as
follows:

3qunfUnUUannne 913rourle FIud0douuazwaliu
SAFETY, HEALTH, ENVIRONMENT, AND ENERGY VISION

UsEnzuinzanlanaugsfiaamsidnsaiiunusuanulaaady adiaunds Fuuindax
wazwanuiduda Augfunisaianuafdefiudauium qnan 4gsna wasguay

Global leading food corporation with excellent safety, health, environmental, and
energy performance while sustainably creating values for the company, customers,
business partners and communities.

Wusidiuaulasanie o1drourle FIuondouuazwaliiu
SAFETY, HEALTH, ENVIRONMENT, AND ENERGY MISSION

iazgeidlunsenssiulssanBnanaza e iausssuiammasAnsmuanulaand  andeud
Fowrndanuasnany Mslindwennsuaswdnnu nasnaumduiiulssiusunsdaunlasann
giianmAlan maaavidldauminansysanmsindumsmliugsiaathaipiau

We are committed to escalating safety, health, environmental, and energy performance
and fostering good safety, health, environmental and energy culture together with
considering climate change issue throughout the value chain by integrating into
our business operation.
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ulsursanulasasie 91drourle FIuwdndouuazwaliiu
SAFETY, HEALTH, ENVIRONMENT, AND ENERGY POLICY

CPF fanujusiufiazdniunudioanuiuiaduanulaands andaunis Geuindas
wazwdony muddaimiaauiin Seldvuaulauadalffusmawaswinnmunnszduiaga
UfiRatraiasunsa fuil

CPF is committed to operate the business with excellence in safety, health,
environmental and energy performance in accordance with the company’s vision.
Hence, CPF establishes the SHE&En Policy for management and employees at all

levels to strictly follow as below:

1. Uszgndlduazsnsulifounsgiuduanudaands andraundis Fowindauuazndou
289 CPF (CPF Safety, Health, Environment, and Energy Standard, CPF SHE&En Standard)
Tuynnianunelfifainaae CPF iaanszfuuasiaunUsyaninanissnfiuudu SHE&EN
athasafiaviiauaudng

Implement and maintain CPF SHE&En Standard in all Business Units under CPF in
order to continuously improve and escalate SHE&En performance throughout the
organsition;

2. UiFmungrung dafvungasgna wasiafMrueaay 9 naaauiaAnausIg 9 AUAINY

¥

Uaandy a1@iau1dles Fuwindanuaznduau Adsagddiuneddaunnanadaiu

Comply with SHE&En related laws, customer requirements, and other applicable
requirements as well as SHE&En agreements with all stakeholders;

3. fufugsifueuiufiiaraudafuuandauuazduanlunniunaunisvheiuaasaedns
dusiumslindwensassnafadeiaua wasAnUsEdniningege lasndadiunisld
wdounauny  annsdassfiwdaunsan  gegnnstaanmsuaulaaanladlufansand
puauldgndiiugud  uastlosfunansznusianineinsunaaslan Unilaswinouuazdiu
W lAvauatalaandy JauiunanssnuaugznInaInn1srineu laannnuieauinis
Amuailminguazuauuiifaia

Conduct business with responsibilities towards environment and society by
establishing clear targets and action plans to deploy commitments to conservatively
utilise natural resources for maximum effectiveness, increase proportion of
renewable energy consumption, reduce greenhouse gases emission from direct
control activities aiming zero carbon dioxide emission, prevent any impact on
natural water resources, and protect employee and contractors from work-related
injury and ill health;
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4. UgniluuazadnasuimusssunasngfinssufiAfiu SHEQEN #a11uauAns lasyuitiy

[

NSAAIUIINAINEUTITHALNITNIIUNATEAY 330N NTANTNTIAURTIERATA LA EIAY

[
o o

SHE&EN lunszurunisildsundasing ¢ lunndumaunisvinnuaagagaAns

Embed and foster good SHE&EnN culture and behavior throughout the organization
with emphasis on participation from management and employees at all levels
as well as management of changes to eliminate SHE&En hazards and reduce
SHE&EN risks;

(%

5. 13135 @59ANuTNia waswrmul iy SHESEN THuA giuwmun gdving wazAmnaAgy

Manage, cooperate and improve SHE&En performance with key contractors,

suppliers and business partners.

o a 1

s vidndainduanusufiarauuazrinfizasninuunnaulunnszau wasnniuaiIu

2
gsnafiasdavUfuRmunlaunadufuatuaiody

Thus, the company deemed that it is responsibility and duty of employees at all

levels and all business partners to strictly follow the above policy.
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(wradss@nd uemvLlseLa3g) / (Mr. Prasit Boondoungprasert)
ﬂizﬁ'mﬂmzéu%‘ﬁﬁ / Chief Executive Officer (CEO)

uSn a5 laadmiia1nis 1R (UML) / Charoen Pokphand Foods Public Company Limited
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tondisuuu / Attachment

p1Ias3IuGIUAIUUEDNAY 91320ulE FIUD0ADU UAWEIIU
CPF Safety Health Environment and Energy Management Standard
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 N1s21Juwu / Planning

mmgwumﬁmmiﬁ 1 anufugi waglaseadnanisuirsy
Management Standard 1 : Leadership and Organisation
NWM?gWUﬂ’]i%@ﬂ’]iﬁ 2: ﬂ’]‘ﬁ_l%ﬁ’]‘jﬂ’l’mL??lf_l\iLLaﬂﬂﬂﬂﬁ
Management Standard 2 : Risk and Opportunity Management
mmgmmié’mmﬁﬁ 3: miﬂg‘jﬁ'ﬁmuﬂgﬁmaLLax?ﬁaﬁwumﬁlu i
Management Standard 3 : Legal and Other Requirements
ATUMIIANTTA 4 : Teguszaud Whnang uasiauey
Management Standard 4 : Objectives, Targets and Programs
Nﬂﬁliiﬂuﬂ’li{fﬂﬂ’li“?‘l 5 : ANMNEINITO LAZANUFTERIN
Management Standard 5 : Competence and Awareness
Nﬁﬁliﬁ’]uﬂﬁiﬁﬂﬂ’liﬁ 6: ﬂ’]‘j?%aﬁﬂ‘jﬂ’]?ﬂuuaxﬂ’]ﬂuaﬂ

Management Standard 6 : Internal and External Communication

 N1sa1tuIu / Implementation

IMIFIUNIIANITN 7 : AITATUANAITANTUIY
Management Standard 7 : Operational Control
NWM?Q’]Uﬂ’]iﬁ@ﬂ’ﬁ‘ﬁ 8: ﬂ’]‘jﬂ’li_l@maﬂﬁ’ﬁ

Management Standard 8 : Document Control

« nisUSudsJognicialiios / Continual Improvement

WIMIFIUMIIANSN 9 NMsUFuluathasailan

Management Standard 9 : Continuous Improvement

¢

dormunuauinsIuNmsions / SHE&En Management Standard Requirements
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gonnuauiInsIwunuinAata / SHE&EN Technical Standard Requirements
« d3us0dou / Environment
o wmsgumnaiafl 1 nMademsth
Technical Standard 1 : Water Management

o IAIFIUNNWMALAT 2 1 N13TANTUNLEE

Technical Standard 2 : Wastewater Management

o WIRIPIUNNINATAT 3 : UsEANENINLAIANINS
Technical Standard 3 : Energy Efficiency

o wmsgIUNaNAliafl 4 @ Madruudasaniwglanme
Technical Standard 4 : Climate Change

o WIMIPIUNNWMATAT 5 : NIIANTTANLEE
Technical Standard 5 : Waste Management

e 1AIFIUNNNMATAT 6 1 NMIIRNITINGAURTIE

Technical Standard 6 : Hazardous Substance Management

» Adwdaonny 91820ule / Occupational Health and Safety
o wmsgumMuinafiafl 7 : Wsunsuduanulaaade
Technical Standard 7 : Safety Program

o WRIPIUNIMATAT 8 : a1

Technical Standard 8 : Occupational Health

o WmIFIUNINATAT 9 : TRusTINMUANNUaaANY anTaundl FanIAAaNLASNANNY
Technical Standard 9 : SHE&En Culture

o mmIUMumAilaf 10 : AnulasafuauLUR
Technical Standard 10 : Vehicle Safety
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« 3rianssu TAsanis Jwudowuisy /Engineering, Project and Maintenance

. mmgﬂum\jmﬂﬁﬂﬁ 11 MausmansAsuua
Technical Standard 11 : Management of Change
e mIgIUMnAiiaf 12 ; Uiz?m'ﬁmwwa\jLﬂ‘%a\j%’ﬂsLLa:qﬂﬂitﬁ
Technical Standard 12 : Machinery Integrity
e mmspumanaiiafl 13 1 madandidalasinsuasEmslasens
Technical Standard 13 : Site Selection and Project Management
. mmgﬂum\jmﬂﬁﬂﬁ 14 1 gRumuuazgdnming
Technical Standard 14 : Contractor and Supplier

o mmgﬂum\jmaﬁﬂﬁ 15 mﬁLm%mJﬂ”mLamauaua\jr}iaamumiﬂquﬁu
Technical Standard 15 : Emergency Preparedness and Response

prasFudiuAdulasasie 91dreurlis FIud0dau wazwIliu
CPF Safety Health Environment and Energy Management Standard

Continuous
Improvement

Risk
Management

Document

Control Legal & Other

Requirements

Machine

Leadership & Integrity

Organization

Operation
Control Objectives, Targets

and Programs

yiieeH
| |guog;ednooo

Internal & External Competence &
Communication Awareness
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gomuuauiasiumsians / SHE&En Management Standard Requirements

prasFunisianish 1 : AnwWudua wazlAsias1iinisusKisiu
Management Standard 1 : Leadership and Organisation

o WAl IREAIANULYITULALIN I ATUAY AT AU LN ATFIUN TSR TN

SHE&EN athasaiiing

To demonstrate the continual commitment and support of the top management on
following SHE&En Standards.

o HialAllAsua NIt anuUmU SHESEN  WwiazszauathudanmaauiuaeUfimom  uas

AMPUAUNUIN HINA ANUSURAZaURENITRLAY

To have a SHE&En management structure at all levels appropriate to each Business
Line and clearly defines the roles, responsibilities and accountability.

uInsFUNISIaNIsh 2 : NsuSkisAUEYIuaTon
Management Standard 2 : Risk and Opportunity Management

o WasEyANIEL (Risk) waglana (Opportunity) N SHE&EN lufanssuiiinetiasiuriuaeniuy

surahAnuEnsaslamainfiansanilumsuamsdamstng SHEREN 2avrmbhamuathad]
Uszdnanm maaavulaAum (Value Chain)

To identify the SHE&En opportunities and risks throughout the value chain on the
activities related to the Business Unit and to define measure to minimize the risks
down to acceptable level.

p1asIunIsiomisi 3 : msUgUAMUNgKUIgLAzdonIKUOSU
Management Standard 3 : Legal and Other Requirements

o alrindisnudnisadununganndasiungrungsiy SHEQEN daiviungnan way

damnuanu 9 ihenusuinu i atnasaiiiag
To continually comply with SHE&En legal requirements, customer requirements,
and other applicable requirements adopted by the Business Unit.

uInsFIUNIsTaNIsh 4 : Saqus:auA Wakue uauouIU
Management Standard 4 : Objectives, Targets and Programs

o Walfirmhanuiimsimuainguszasd aulain thwine wasurwnuimu SHEREN Nausayuy

TAAANMIUSUUeUsEanENansAivUatnusaiiiag
To ensure that Business Unit determines SHE&En objectives, performance
indicators, targets and programs that support continual performance improvement.
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UIASFIUNISAANISA 5 : AJIWEIVISA UATAIIVASIKUN
Management Standard 5 : Competence and Awareness

o Wialfninmunasiuimmnianeg anudila anuainse sasiinudunsufio
atiﬁ\jgﬂﬁa\mmngwma WATNIAIZIUAY SHEREN r;immiﬂﬂamml,azﬁaﬂﬁuﬁ'u“]
To ensure that the employees and the contractors have knowledge, understanding
and skills in performing their job according to the legal requirements and SHE&En
Standards through trainings and other necessary activities.

o taaSdndinuagnaziulininounazifumn peeniinfuusslomiannnssifiuou
AU SHE&EN
To motivate the employees and the contractors to be aware of the benefit of
SHE&En implementation.

pIsIIUNISAIONISH 6 : N1sdodisnielunazniguon
Management Standard 6 : Internal and External Communication

o Wial#finiadaas natinundauazanildnudiayainiansdiu SHESEN fanelunay
ANy uazinszuaumssuilenuAnifuaaegidnlfdnuduagaaiiaua
To ensure communication, consultation and SHE&En information exchange both
internal and external as well as regular stakeholder engagement are executed.

pInsIuNISIaNISh 7 : NISAIUAUNISANTUINU
Management Standard 7 : Operational Control

. L‘ﬁ'aTﬁﬁmsﬂ“wummﬁﬂuﬂﬁﬁﬁﬁlﬁiumimuaumiﬂﬁﬂ’ﬁmuLLazé’mmsmwmﬁ'ﬂ\jﬁﬂu
SHESEN lufianssusg <) 2auiBEmAsauAquNITNER MIFINEL MaNTEaTBFuA TIuT
AaNIsuaRES UL Laggiudne
To establish operating procedure for controlling and managing SHE&En risks
related to all activities, covering operation, distribution, logistics, and sub-
contracted activities

uIas3IuNIsIaNIsh 8 : NISAIUAUIONETS
Management Standard 8 : Document Control

o WialidsnfauufiRlunsauauiagaianansfiiy SHESEN dwmfulanaanialu way
LNEITNHUAN LaziinsnunIu ﬂ%uﬂig\jLLﬁI?J“HauuaLaﬂmiaﬂ'maﬁ%aua
To establish a procedure to control internal and external SHE&En information and
documents as well as to review and update information and document regularly.

é/:j Wi | page 9

%,

>

R R AN

NN
N NN

N

S o



////////////////////////////////////////////////////////////////////////////////////////////////

pins3unsianisn 9: nisusudsiogniciatliod
Management Standard 9: Continuous Improvement

o al#fnsfinmu nTRUsHY AUNIUMILBMTEMS wazlszAnBranismifinenusn
SHE&En athuasiaua
To ensure that the monitoring, audit and review of SHE&En management system
and performance are conducted regularly.

o WAlARUIMISUNIIUDIHNANTTANTRINUY FINTIFOUAINAIN SHESEN 28uredY LA
Tnsaduayulunswmwiathasiaiilay

To ensure that the management acknowledges the SHE&En performance and
status of Business Unit, and supports the continual improvement.

domuuauinsyunwinalin / SHE&EN Technical Standard Requirements

uIsIWNINATAN 1 : NIsIanNIsUn
Technical Standard 1 : Water Management

o aanANudadluMsawAauillunssusunMEs uasilinaugua uastlaafuanuide
flanansenumazaldeauIum
To minimize risks of water scarcity to facility operation and communities and

prevent reputational risks; and

[

o aulssanEn sl lumhsnuiuazdenalifinnislindnennsunlfguunngviuy
naanumLaAAEINEaINNTLEUlUNTEUINNTHER

To increase efficiency of water consumption, resulting in better resource use and
cost saving.

uInsIWNIINATAR 2 : MsTanisuniEy
Technical Standard 2 : Wastewater Management

o atulszaninwnsdnnsd a9
To increase the efficiency of wastewater management of the Business Unit; and

o LﬁaamNaﬂi:“rmmﬂmi‘ﬂa'amzmﬂﬁﬂﬁ\jaaﬂﬁ]ﬁnﬁmﬂ\jﬁughxuuﬁLaﬁ
To reduce impacts from Business Unit’s discharge to ecological system.
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prasFuNIINATAN 3 : Us:Ansniwnastdwaianu
Technical Standard 3 : Energy Efficiency

o iaszylanalunislindonuadedussansaingegafidonasianisannislin gy
wazannITlENSweInsasIuf naanauansaunUlAfunLIEY
To identify opportunity for maximizing energy efficiency in order to reduce energy
consumption, natural resources and capital per unit energy.

u1asININATAR 4 : mswWasuwlaaniwnoinia
Technical Standard 4 : Climate Change

e Waannstaasingidaunszan Fudisannansznusianiswlasuwlasaningiane
To reduce emission of greenhouse gases (GHG), subsequently reduce contribution
to climate change; and

J Lﬁatﬂmmﬂ“ﬁasﬂal,l,awamiﬁ’l Hunsigafunisannansznusanisidauulasanin
afiame iaifiulamaaasmsingulalunisasmu
To disclose climate change reduction performance in order to increase opportunities
of investment decision.

UIaSFIUNWINATAN 5 : N1sTaN1SYaIIdY
Technical Standard 5 : Waste Management

o davlFtlahaaundefifatulasunisuen nsdafiu nssans nmsthts wasnsidnagna
wangay Waannanssuiliinnnuandegiounndan @uienihinnuiuRaseufifeai
madanl#Furndanands Wy §iudanends foudemands sonuisinindaridanans)
To ensure proper waste segregation, storage, handling, treatment and disposal to
minimize associated impacts to the environment (including liabilities related to the
use of waste vendors such as waste broker, waste transporters, and disposal/
treatment facilities); and

o aanmsnafianandy wasfinlonmalunsiasuesdaluidundnsuinasaldiiausa
Uuslomils Waansiunuaansl#ingau nssifiuns waemamin
To minimize waste generation and increase opportunities to turn waste streams
into useful by-products to reduce cost of materials, operation and disposal.
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UIASFIUNINATARN 6 : N1SAANISINNBUNSIY
Technical Standard 6 : Hazardous Substance Management

o amvuakwINIMIANHRUTNETaaRuTRngIuRTIE THaNI0anRaANTENUHD AN N
AavuyuiLazinndanliuniign
To define hazardous substance management practices in a way that impacts on

human health or the environment are minimized; and

o awBELLIIMIRaUaasnsdasais rafifilszdniam lauaunsoaananssnusia
uyue Fewandan TudeguruiianaldFunansgnudanaililfanniige
To provide effective response approach for any accidental release of hazardous
substance that minimizes impacts to personnel, environment and likely affected
communities.

prasFunInAtan 7: TJUsunsudiuaawlasnns
Technical Standard 7 : Safety Program

o iiaszy Usadiu an muAy uazidaanuiFsaisdumamuu iailasiunisifiaglifinnse
To identify, assess, mitigate, control and eliminate the risks associated with work
toward reduction of incidents.

uInsIIWNIINATAR 8 : 91F0UTY
Technical Standard 8 : Occupational Health

o tasey Ussifiy wazANiuNIAILANANULENININAIUANEIAWTE HAaAAIUTAYINNIATNNT
TumsufiRnuldmanzan Wailasiumsduihauaznmsusmduainnisyingu

To Identify, assess and control occupational health hazards as well as to develop
appropriate operating measure to prevent eliminate work-related illnesses and
injuries.
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pIasIUNINATAN 9 : Scuusssuarunwlaonny 91F29uU0Y FIWD0ADU UATWAIIU
Technical Standard 9 : SHE&En Culture

o walAguUINITUARuAMNSURATauLaIH A ud Ay lun1TuSnIsTANISIIuAIY

SHE&En ad1ulaaiaulaaduiasuuazastuanuudonnsalungfinssuuasimuassu
11 SHE&EN athuadiaus

To hold the management to visibly demonstrate commitment and accountability
on SHE&En management in order to regularly promote and strengthen SHE&En

culture and behavior; and

WaduLARAUNITES NN ANTINLAZIUSIINAIY SHE&EN Tagldnidnuiuiidiusiu
wazaANUTINT e ARSI LAz As ULl aYHaNSYNI LAY SHEREN aenadimtay

To drive SHE&En behavior and culture through participation and cooperation
amongst employees to deliver a step-change in SHE&En performance.

p1IasFIUNIINATARN 10 : AdTwUasnfveUgUd
Technical Standard 10 : Vehicle Safety

o Waduasuliiinanulanadoaususdmiuniieny  eiliiailagiunisiiagifims

FIUUEUAAUNTNITULAZ UL
To promote motor vehicle safety in the Business Unit in order to prevent motor/
vehicle related accident to the employees and contractors; and

Wauimadanssnuanutaaadaeususd  Taglfuuamenisdaidansueuduaggiud
ﬂ’liﬂﬁ@\ﬁﬂmmuﬂuﬁ N1997189U LLazmsﬁummLﬂﬁ!qﬁﬁl,ﬂ[ﬂﬂ’luﬂuﬁ warnIIRAMIL
nsatiuayungFnssumsiuiaig

Manage motor vehicle safety through vehicles and drivers selection, vehicle
maintenance, reporting and investigating vehicle accident, and promoting good
driving behaviors.

uIasFIUNIINATAR 11 : N1suSkismswWasuudal
Technical Standard 11 : Management of Change

e LNAlHENITNUNIUANULFLIAIU SHEREN Naufaziifanssulrd vsadnsdsuntag

Aanssy dumaumssniunmu Tandu naadne gunaal 1e3aedng uasypaing fifintu
Tumiaey dalffinswdauninensfidniu wasunumuauLazanaNUFn foud
azsfiunsiaauula

To review SHE&En risks prior to conducting new or changed activities or
changing working procedure, materials, products, equipment, machines and
personnel occurring in the Business Unit in order to prepare necessary resources

(é-; nin | page 13

and control and risk reduction plans.

N NN

N

A



P

AR RN NN

N

uIasFIUNIINATAR 12 : Us:@nsnwgalindosinsuazaunsai
Technical Standard 12 : Machinery Integrity

o alddulaludszaninmnsriauaavgnsal tedasila tedaudng Adnasanissiueuy

aﬂmﬂ”\nﬁu“ua\jmaﬂmuumarﬂmmL?%ﬂxﬂ’l,un’mﬁmqﬂ’ﬁmitﬁlﬁa\jmﬂLﬂ'%a\j%'ﬂmazqﬂmﬁﬁ
To ensure the efficiency of equipment, tools and machines that can impact
sustainability of the Business Unit and to reduce risks that may cause incidents due
to machines and equipment operation.

urasIUNIINATUAN 13 : nisldannallasinisuaznisuskuislasinis
Technical Standard 13 : Site Selection and Project Management

o Walviiulaniinnsianseun Due Diligent AU SHE&EN Tudumaumsiaaniisnulasenislvy

To ensure that SHE&En due diligent is considered and taken into account in new
site selection.

Wal#dnsudmsdansamnuidsdiu SHESEN lunszurunisidaniisulasenis aanuuy
ARETIY NMINAFAUITUL Wazn139ANITLlATINTT d1nsulaTanslnd wazn1swmunlATanIg
Walfaanadasfiungning wasaananssnufianaifatufuguay wasduunday

To ensure that risk management is factored in the process of site selection, design,
construction, commissioning as well as project management for new project or
development project in order to comply with regulations and reduce social and
environmental impacts.

uISFIUNWINATAN 14 : JSUMUILAzgINAIHUNE
Technical Standard 14 : Contractor and Supplier

o alAESumInLazimhadnsuiRnunasissuutimsdnniseinuy  SHEGEn fidanAday

AURUEIU
To ensure contractors and suppliers implement SHE&En management system in
consistent with the Business Unit.

pInsIUNIINATAN 15 : NISINSYUNISUAzNdUAUBIIDANIUNISAIANIaU
Technical Standard 15 : Emergency Preparedness and Response

o aldiulahimsdariuny Snmsfindan nunuunuRauauasanUMINgNAY IngmANNI0d

é’umﬁﬂ“ﬁ'guuw LLazmlﬁgmsﬁﬁﬁﬁNaﬁiamﬁmiaLﬁa\jm\jﬁqiﬁﬁ)ﬁmauaqmﬂﬁmﬁlmLl,amaﬂiz“nu
20uNUIENNY guEy wasiddlndiude

To ensure that response plan is developed, practiced and updated for emergency
events, crisis, major incident, and the situation that influence business continuity

covering risk and impact to the Business Unit, communities and stakeholders.
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