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Businesverview

- @MCEf pEl KbEIl cE€qeb€t
agreindustrial and food business, dedicated
generating sustainable returns for sharehold
tefi bE&E bkbcfqgfkd&EAMi i




= i
Why Invesn CF)I: . swine production

Leading player in livestock business in many cou

- @VCET pEl kbel cqe b Aplituie o Mere (an S0cQupres. feaching p e
agreindustrial and food business, dedicated P
to generating sustainable returns for

shareholders while benefiting all Diversified Portfolio
stakeholders. Through our commitment tu
—Sustainovation CPF leverages A Multispecies animal proteins mainly swine, poultr

technology, science, and innovation to A Geographically operate and invest in 17 countrie
improve efficiency and minimize the

bksfolkjbkgri €fjm» g€lcE€lro€l mborqgfl kp- Tl

"B Recognized Excellence

«SET50 0

A SET 50 index on Stock Exchange of ThailcoddAg Gl FrsEdGoos
Industry Sector —
A Member of the Dow Jones Sustainability Indices  Smiyme: AAAAA

Powered by the S&P Global CSA

(Emerging Markets)
A Member of FTSE4Good Index Series
A Ranked "Excellent" for CGR Scoring by Thai Institute of Directors (I0D)
A ASEAN Asset Class PLCs from ASEAN Corporate Governance Scorecar



& Sustainable Kitchen of the World

CPF

P

Improving Quality
of Life for

o . People 4
OUR DIRECTION =

....... Protecting Our - _Creating
C limate | Prosperous

Sufficiency Economy
Philosophy (SEP)

3 Benefits Principle

(Country - Community - Company)

e

4 Food
Y 4 KITCHEN
;;‘A; : ; :L/'i}:’\' qf !
f&f y § g::i:::\ce @ THE WORLD '\‘é@ Sustainable

[

FOCUSES

Driving Food Security 4 ’ Supply Chain

Through Sustainovation

& Circularity

D

(G
. Quality &

Water 5

Stewardship \ / Food Safety
Biodiversity — Community
Conversation  People Livelihood

Empowerment & Health

S&P Global

Charoen Pokphand Foods Public

Member of
Dow Jones i BEST q: _ MSCI °
Sustainability Indices A ESG RATINGS

u I I I y I Top 10% DISCLOSUDEGHTDACTIDPN

COMPANIES
Powered by the S&P Global CSA BB [BBB| A | AA [AAA|
ASIA-PA

SET)

Corporate Sustainability
Assessment (CSA) 2025 Score

00 L stisazs 2025

FTSE4Good

- .
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& Company Highlight

CPF

At a Glance Sales in FY2025 Sales Breakdown
Market Ca (or ~USD18.4 billion) Livestock
THDomestic
THELB 2 billion e 335 g =0
(or ~USD 5.9 billion)
as ofFeb 26, 2026 THB

 Internation:
62%

Book Value 2 7 /;f(;)acult
* s Dbillion
e20.91
4 listed investments onboar QR

per sharas of Dec 31, 2025

Major Shareholder HKSE3839
Charoen Pokphand TWSH215 A
G Ltd SETCPALL

A ' SETCPAXT

: O/ x* - P g "Outlodx - €
Wlth49 51 /0 30 series of debentures by TRIS Rating
of paidip capital as of Sep 1, 2025 listed on Thai Bond Market AssocfatighOct 6, 2025

Note.USD1 = THB.G8 (as oFebruary 2026)
(*) Exclude Nalontrolling Interests (NCI) and Subordinated Perpetual Debentures
(** )CPG Group Is a reporting group to be in compliance with Section 246 and Section 247 of the Securities @@ meciama)e Act of 253
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Vertlca”y Inte rated Feed miIIingf}; :finack
Busines3viode i

Our integrated food process is designed to delive - b

topquality products in nutrition, taste, food safety A
and traceability Withstainovatiorconcept, Breeding Breeder
Ie\{e_raglng techn_ol_og_y and |nnoyat|on to Improve Farming @ il
efficiency and minimize the environmental impact

of our operations. Processing O Fresh Meat

-3 Food business

hunsaumu J

Bugdwsouusy [
KUROBUTA
B-Alsyo:

£ Food arReady Meal

(<] Food & Refailtlets

": World @

v %‘,W @
] 1.2 . BB R @ oreinis [

: / .4l Distribution Channel Own Channel  Modern Trade

Food Services HoReCa Traditional Trade Export

N
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CPF

CPF Geographical Footprints

Feed

O

@ @QMC«p &) "krc”™ qro

Farm and Processing

G

@

Food

€

Swine Poultry  Aquaculture
CPF has operations and investments in 17 countries, with m ] ) ) )
reaching over 50 countries and serving more than 4 billiori per?oITeh"_’"'and ) ) ° ’
® China o' o) o) o}
- @M C € localizech pr&iticBon moafebther countries, ROC (Taiwan) ’ i V °
producing and selling with in each market to ensure food secfity SHa" ’ ’ ) ’
jbbg€il "~A"i € Il kprjboEkbbap+-='nda ’ g 0
o Cambodia 0 0 0
> Philippines o} o o} o}
Operations and > bl e Malaysia 5 5 5 5
investment in ‘ > 4 Billion O Laos 5 5 5
people ® SrilLanka o 5
17
countries A Distribute to & United Kingdom 5
® & ® > 50 ® Russia o 0 0
a a countries ® Qeohfvb 6
() Belgium 5
) w Poland* o} o}
e
Q, , £ United States 0 s
- (+ Canada* 6 5
® Brazil* o}
Note : * Business of associates and joint ventures
Charoen Pokphand Foods Public Company Regeatts Briefing FY2025 <



& Our Strategy for Growth

o Fully integrated : Digital
Business Model

Fom upstream midstream to
downstream

customer.
AAgrTech

ASmart Farm
ASmart Factory
ARobot Accountant

d Globalization

Expand market in 17 existing countries by
establishing a proper business model
suitable for each strategic market

Charoen Pokphand Foods Public Company [itegetts Briefing FY2025

Transformation

Utilize digital tools to improve
operation efficiency and to
better serve needs of

< ValueAdded Business

Expand portfolio towards innoygill/ e
products and services to serv

rising demands

. Sustainability

ensure sustainable growth by creati
shared value for society, environmel
as well as economic value.

SUSTAINABLE
DEVELOPMENT

GZALS




& CPF Operation Structure
©@

CPF

as of Dec 31, 2025
% 9% to Sales Revenue

|
38% 62%

CPF Thailand g CPF Internationa
| | |
@ Domestic Vietnam 9 China @

Ex|port © o < Taiw§n

Q@ oo g e
@ Philippines ©

FY2025 @ Cambodia @
Sales Revenue (494 UK (8]
57 1 ; 135 Million Thai Baht & Malaysia ©
@ Qéohf wb

Net Profit @ T @
25, 197 Million Thai Baht @ Laos ®
® Belgum @

Note (1) Major associates and joint ventures. See Appendix C for full list of associates & joint ventures @ Sri Lanka @

(2) Acquired 23.8% in CPP from ITOCHU resulting in shareholding of CPP of 100% and Chia Tai Investment of 35% since April 2025
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Associates & Joint Ventuf®e

CP Meiji (59.99%)
HyLifg(Canada) (50.10%) @
Ross (49.99%)
Arbor (49.98%)

SuperDrogPoland)49.45%) o
CPF Poland (49.45%)

CamanofBrazil) (40.00%)
SET: CPALL (34.77%)
Chia Tai Investmefit.00%§?
SET: CPAXT (8.85%)
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FY2025
Financial Results




YoY

Performance Summary

QoQ

Unit: THB, m

FY2024  FY2025

- %Change

(YoY)

Q4/2024  Q4/2025

(QoQ)

Sales Revenue

Gross Profit Margin

Selling & administrative expe!

EBIT

EBIT Margin
EBITDA

EBITDA Margin

G/L on FV of Biological Asset
Financial Costs
Income Taxes Expense

Share in Profit of Associates |

Net Profit
Net Profit Margin

EPS (THB)
Dividend (THB/Share)

580,747
14.69

50,239

37,948
659
76,264
1319

2,362
(24,575
(5,673

12,699

10,558
3.49
1.00

571,135
16.9%

50,298

49,267

8.6%
89,195
15.6%

(865)
(24,089)
(8,635)

11,121

25,197
4.4%
1.25

-2%

0%

30%
17%

-137%
-2%
52%

-12%

29%

148,509
15.79

12,824

10,939

7.49
19,390
1319

(263"
(6,086
(2,018

3,900

4,172
2.89

0.50

13,490

5,523
3.9%
14,542

10.3%

645
(5.875)
(926)

1,628

1,085
0.8%

0.11

140,800  -5%
12.9%

5%

-50%

-25%

345%
-3%
-54%

-58%

-74%
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FY2024vsFY2C

- %Change Sales revenue decreased 2%

due to FX translation
Sales revenue in local currency

increasetB%

Gross profit margin increased

016.9%

AEnhanced operational efficien:
and cost reduction

ALower global soy bean meal p
(raw material)

Amproved average selling mea
price in the region

Financial cost decreas@%
from lower interest rate

Share in profit of associates down

12%mainly from China (CTI

Net Profibf 25,197 up

29%

s



@ Industry overview (Thailand)

CPF

FY24| FY25| %Ch
= THB/kg
-

Corn 10.8 104 -3%

35.0 |
~ 300 SBM 20.9 158 -24%
25.0 - 22 21.5 20.5 18.9 17.1
200, = o " : 166 147 147 155
10.0 - *— —— S o ———————— —e PY
50 104 108 121 190 108 109 103 98 9.8
0.0 | | | ‘ | | ‘ ‘
Q124 Q224 Q324 Q424 QL25 Q225 Q325 Q425  Current
—e—Corn —=—Soybean meal
-
< 150.0 - 679 727  +1%
] 79.4 872
1000 oo 674 711 7w 60.1  60.0
500 1 4 —= -
0.0 | | | ‘ | | ‘ ‘
Ql24 Q224 Q324 Q424 Q125 Q225 Q325 Q425  Current
—a—Thailand's Swine
e THB/kg FY24 | Fy25 | uchg
S0 415 393  -5%
60.0 -
41.7 436 427 38.1 403 401 393 376  39.0
40.0 — T ¢ ~ —e
20.0 -
0.0

Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425  Current
—e—Thailand's Broiler

Charoen Pokphand Foods Public Company Litegetts Briefing FY2025

P

Raw material costs in FY25 lower than
FY24 due to high overall output

Expected raw material costs in FY26
continue at average price in last year

Average price in FY25 higher than FY24
A Due to the industry's adjustment fr
previous oversupply conditions

Mof b&€ab b *pb€fkED

seasonality
ABumb gba€ql €ob " |
higher demand and supply adjustn

Broiler prices in Thailand remain
favorable, supported by stable domestic
demand and market conditions.



@

CPF
o Vietha FY24| FY25| %Chg
Swine59,572 61,649 +3%
VND/kg Broiler33,059 33,262 +1%
80,000.0 65.400 68,449

62,848
C 61,708 58,812
60,000.0 | 53,400 60,333 53,924

40,000.0

e

T L3 "
20,0000 | 30,468 30,816 34378 36720 34338 5795 31875 36,042

0.0
Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425

—o—Vietnam's Swines—Vietnam's Broiler

p Y Priiopine:

PHP/kg

FY24| FY25| %Chg

Swine 190 209 +10%
Broiler 111 115 +4%

. 228 237
250.0 202 212 G
200.0 168 180 173

150.0

100.0 127 126

oo 99 108 108 119 13 1p9

0.0
Ql24 Q224 Q324 Q424 Q125 Q225 Q325 Q425

—e—Philippines's Swinesw—Philippines's Broiler
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Industry overview (Overseas)

e China FY24 | FY25 | %Chg
170 144 -15%
RMBY/kg

25.0
19.6 17.4
20.0 :
14.9 16.2 16.0 15.0 14.4
15.0 ) 12.4
10.0
5.0

0.0
Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425
—eo—China's Swine

FY24 | FY25 | %Chg

Swine 8,598 9,482 +10%
Broiler 5,865 5,793 -1%

L Carnboot

PHP/kg

12,000.0 10,011 11,117

10,000.0 9,568 8,779 8,758 9,074
7,287 7,724
8,000.0 ’

6,000.0 ‘\‘\‘—‘\*\//‘ 5
40000 298 5973 5588 5600 5197 gy . i
2,000.0 ’

0.0

Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425
—eo—Cambodia's Swine.— Cambodia's Broiler



@) FY2025: Sales & Profit Margin by Business

CPE
Unit: THB, m
mFY2024 wmFY2025
@ 322,064 315,406
192, 384194 789
24, 932 23 206 41,367 37,734
I e
Thai-Livestock Thal-Aqua Overseas-Livestock Overseas-Aqua
14.8%  19.3% 12.4%  15.8% 15.3%  16.5% 10.5%  8.8%
6.2%  10.1% 4.6% 8.3% 8.0%  9.5% _04%  1.7%

FY2025 Operating Profit Breakdown

[ Thai : 43% ] [ Oversea : 57% ]

** Exclude gain/loss from fair value adjustment of biological assets

Charoen Pokphand Foods Public Company Litegetts Briefing FY2025

580,747 571 135

TOTAL

14.6% 16.9%
6.7% 9.1%



China

FY2025: SaleStructure by Products

O

: Ezfrr? THB217,995 m THB101,341 m THB43,959 m THB207,840 m THB571,135 m
M Food %tosales38% % to sales 1 8% % to sales 8% % to sales 369 % to sales 100%
Sales Breakdown by Products
Feed Farm Food TOTAL

FY2024 FY202t5 %Chan¢ FY2024 FY202t %Chan¢ FY2024 FY202t %Chan¢ FY2024 FY202t %Chang
Thailand 45,750 43,441 -5% 113,447 115,708 2% 58,119 58,846 1% 217,316 217,995 0%
Domest 45,631 43,305 -5% 105,561 109,112 3% 31,993 33,757 6% 183,185 186,174 2%
Export 119 136 14% 7,886 6,596 -16% 26,126 25,089 -4% 34,131 31,821 - 1Y%
Vietham 30,187 25,619 -15% 83,379 67,562 -19% 8,467 8,160 -4% 122,033 101,341 -17%
China 9,706 17,066 76% 15,819 14,400 -9% 10,715 12,493 17% 36,240 43,959 21%
Others 45,721 44,932 -2% 107,595 111,181 3% 51,842 51,727 -0% 205,158 207,840 1%
Total 131,364 131,058 -0% 320,240 308,851 -4% 129,143 131,226 2% 580,747 571,135 -2%
Charoen Pokphand Foods Public Company Liteietts Briefing FY2025 < 16 >



& Financial Status o oecs: 2025

CPF

Balance&Sheet Interest Bearing Debt1B 480,183 m*

unit: THB, m FY2024 FY2025 %Change (THB, m)
TotalAssets 876,724 861,796 -2% 479,748 480,183
Casl& Cash Equiv. 24,944 23,371 -6% 458,251
PropertPlant & Equipi 255,585 251,750 -2% -
TotalLiabilities 583,500 609,937 5% /-10 I-11 /-1 2
Total Equity 293,224 251,859 -14% Current Portjdg%

Cost of Debts

Y2023 Y2024 Y2025

SI/T Loa

35% Bong 4.34% 4.30% 3.90%
39%
L/T Loa *Remark: Adjusted to exclude lease liabilities

16% according to TFRS16 for comparison purpose

Net Debt to Equity & Net Debt to EBITDA

Net D/E Net D/EBITDA

1.59x Y 1.81x 9.5x Bond Rating >with

- P g "Outlobk- €
. . - - by Tris Rating Co., Ltd
/ - 10 [ -1 2

Remark : Net Debt = Interest Bearir@aklaid Cash Equivalents

EBITDA = Revenue from Sales-oC@GiadsSales of Goods + Other BalbngeExpengaiministrative Expe@sleeExpense + Gain (Loss) from Foreign Exchange + Gain (Loss) on
property, plant & equipment+ Depreciation & Amortization + Depreciation of biological asset + Divsd&jushineemerérom associate

Charoen Pokphand Foods Public Company LRe#etts Briefing FY2025 < 17 >



CPF

ThaiBahtDebenture
THB 16,500 m by CPF
Tenor 5,10 yrs.
(Weighted Avg. 3.5%) capital

The cancellation of
reducing the paidp

cancellation of 6,606,000
repurchased shares, representing

Februar 0.08% of total issued and paid

THB 6,090 m by CPFTH

ThaiBahtDebenture Tenor 6,12 yrs.

THB 11,500 m by CPF TH -
Tenor 4.7.10 yrs.y October (Weighted Avg. 2.8%)

(Weighted Avg. 3.4%)
The acquisition of a new

subsidiary in Malaysia Joint Venture with
NH Foods Ltd. of Japan Approx. USD 200 m

Lessor of the land and buildinggoduction and distribution of(0.70% of the issued share
processed foods

April PertanidPertinsdn Bhd.

0)
Acquisition of stake in 100% (THB 140 m)

C.P. Pokpharto.,Ltd

23.8% (USD 1.1 billion) gpgésalfnepurchase (THB 1,800 m)

THB 8,000 m or 350m shares
From 8 Oct'25 to 7 Apr'26

=
S H
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CPFFB: 51%

2025 AVPAS)

Thai Baht Debenture
repurchased shares by  THB 9,890 m by CPF
Tenor 7,10 yrs.
(Weighted Avg. 2.9%)

NH Foods Ltd.;: 49%

& Investment and Financing Activities

Thai Baht Debenture

THB 13,070 m by CPF
Tenor 4,6,8 yrs. (@ 2.6%)

Participation as a
Cornerstone Investor in
thelPO of H5hares of
Muyuartoods Co., Ltd.

capital)



@WaOMC«pEFksbpgj bkg€f kE

GEE
< of Do 31 2008 Stock Price Market Cap. CPF Holding  Holding Value
| (Local Curr.) (THB mm) (%) (THB mm)
CPALL
THE 43.50 390,765 34.77% 135,869
(SET:CPALL)
CP AXTRA
THE 15.70 166,111 8.85% 14,701
(SET:CPAXT)
TRUE
THE 10.90 376,618 1.28% 4,821
(SET:TRUE)
CPE
TWI 131.50 35,241 39.00% 13,744
(TWSE:1215)
CTEI
HKIL 7.25 7,051 50.43% 3,556
(HKSE:3839)
172,690
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