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Charoen Pokphand Foods Public Company Limited (“CPF”)
and its subsidiaries.
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The Company’s Purpose

Vision

Corporate Strategic Direction

Sustainable Growth

Expand integrated  

agro-industrial and  

food business

Be a leader in quality  

and food safety

Focus on people  

development

Enhance capability to 

become a global company

Promote innovation and 

efficiency enhancement

Take responsibility for 

society and environment

Aiming for Excellence Building Solid Foundation

Kitchen of the World

Mission

Kitchen of the World
Creating food security to consumers worldwide

The Company operates vertically integrated agro-industrial and food businesses  

to offer top-quality products in terms of nutrition, taste, food safety, and traceability.  

The Company emphasizes the creation of a world-class, modernized production process,  

as well as efficient and eco-friendly consumption of natural resources, in order to enhance its 

competencies and competitive edge on an international level. We take into account the interests 

of all stakeholders to ensure sustainable growth while being able to continuously generate 

appropriate returns to shareholders.

Three Benefits to Sustainability 
(for the Country, People and 
the Company)

Integrity, Honesty 
and Reciprocity

Speed and Quality

InnovativenessSimplification

Adapt to Change

Corporate Governance
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CPF Operation Structure

32%* 6%*

Note :

(1)	 % of shareholding represent both direct and indirect holding. Presenting only major associates and joint ventures.

(2)	 List of other operation areas.

(3)	 Group of associate and joint venture of CPP. Details are available in Note to Financial Statements for the year 2023.

Thailand Operations

Domestic Export

International Operations

as of 31 December 2023

* % of Sales Revenue in 2023

62%*38%*

CP-Meiji	  (59.99%)

HyLife Investment	  (50.10%)

Ross Breeders Siam 	 (49.99%)

Arbor Acres Thailand	 (49.98%)

Associate and JV of CPP (1)

Associate and JV of CPP (3)

Chia Tai Investment	 (26.69%)

SuperDrob	 (49.45%)

Camanor Productos	 (40.00%) 
Marinhos

CP ALL	 (34.45%)

CP AXTRA	 (8.85%)

Well Well Invest S.A.	 (33.33%)

CPP

Republic of China (Taiwan)

Russia

United States

Philippines

Cambodia

Malaysia

United Kingdom

Vietnam China

Other (2)

27%* 35%*

20%* 7%* India

Türkiye

China (CTEI)

Laos

Poland

Belgium

Sri Lanka
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As of 31 December 2023

CPF Worldwide
Operates and invests in 17 countries

Details of the Company’s International Operation

Distributes to
>50 countries 5 continents

Caters to   
>4,000  
million people

(9 countries)South America
Asia

(1 country)

Europe
(5 countries)(2 countries)

North America
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Remark: * Business of associates and joint ventures

Feed Farm Food

Swine Poultry Aquaculture

Asia

Thailand

China * *

Republic of China (Taiwan)

Vietnam

India

Cambodia

Philippines

Malaysia

Laos

Sri Lanka

Europe
United Kingdom

Russia

Türkiye

Belgium

Poland

North America
United States

Canada*

South America
Brazil*

Sale Revenue
585,844 million Baht

Income Tax Paidi

4,442 million Baht

Investment on Human Capital
61,507 million Baht
i 	 Income Tax Paid is from the Statements of cash flows in Consolidated Financial Statements of Charoen Pokphand Foods PCL. (CPF) and its subsidiaries.
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Message from Executives

Charoen Pokphand Foods Public Company Limited operates 

integrated agro-industry and food service business aiming to 

provide food security under the vision of “Kitchen of the World”, 

with the production base through investment and joint ventures 

in 17 countries, including distribution and export network of 

over 50 countries worldwide.

The Company strives to develop and deliver high quality 

products with nutritional value that meets consumers’ 

satisfaction, with the balance between economic success and 

shared value creation for all stakeholders, along with efficient 

use of natural resources, on the basis of good corporate 

governance, and under Charoen Pokphand Group’s Three-

Benefits Principle that aims to maximize the benefit for the 

country, for the people, and for the Company.

The 2023 was a year of challenging economic situation from 

various factors, including purchasing power that was not 

expanded as expected and the increase in the cost of agricultural 

raw materials due to political conflicts and increased interest 

rates. However, even the driving of economics growth was all-

around challenged, the Company has not neglected to balance 

the sustainable development that includes the respect of 

human rights of all stakeholders, climate action, the 

management of water resources and biodiversity, and the 

building the food security in both normal and crisis situations. 

All operations are based on the foundation of good corporate 

governance.

On behalf of the Board of Directors and executives, we would like to extend our sincere gratitude 
to all stakeholders throughout The Company’s value chain in joining our operations and turning 
conceptual sustainability development into real practice that positively impacts to the society. 
This is an important support in achieving the Company’s vision of “Kitchen of the World” with 
sustainable growth while “Creating Shared Value” to the overall society.
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The Company aims for food security, by delivering safe and 

quality food to consumers, supporting food access in both 

normal and crisis situations, and promoting good nutrition via 

innovative organizational culture through CPF Way. In 2023, 

the Company received the Best Innovative Company Awards 

from the Stock Exchange of Thailand and 2023 National 

Innovation Award for organizational innovation from the 

National Innovation Agency though innovation of probiotic 

feeds.

In 2023, one of important missions is the declaration of  

Net-zero commitment by 2050 and the Company is 1 of  

the 7 companies worldwide who enter the pilot projects  

and recognized as the first food processing company with near- 

and long-term forest, land and agriculture guidance (FLAG) 

science-based targets validated by the Science Based Targets 

initiative (SBTi). The mission mutually benefits both business 

operations and environmental conservation.

To achieve the above targets of reducing greenhouse gas 

emissions, the Company has announced Biodiversity and Zero 

Deforestation Commitment for corn, soy, palm oil, and cassava 

by 2025, along with the utilization of traceability system through 

digital technology of applications and satellite images, the 

connection of the supplier’ traceability databases, and the 

source of raw materials from acceptable certification standards. 

This is to ensure that the Company’s supply chain is free from 

Mr. Soopakij Chearavanont 
Chairman

Mr. Prasit Boondoungprasert
Chief Executive Officer

DISCLAIMER : THE USE BY CHAROEN POKPHAND FOODS PCL OF ANY MSCI ESG RESEARCH LLC OR ITS AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, 
TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF CHAROEN 
POKPHAND FOODS PCL BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS’ AND 
WITHOUT WARRANTY. MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.

raw materials that come from forest encroachment and burning 

to accelerate planting in the area.

In 2023, the Company has brought The Recommendations of 

the Task Force on Climate-related Financial Disclosures 

(TCFD) as a guideline for assessing risks and opportunities 

related to climate change in order to adjust business operations 

to be in line with the changing climate. 

With the Company’s commitment to conducting business while 

creating shared value to the society and the environment, in 

2023, the Company has been selected as a member of the “Dow 

Jones Sustainability Indices” for the 9th consecutive year in  

FOA Food Products, emerging market and a member of 

“FTSE4Good Index” in emerging market for the 6th consecutive 

year. The Company also received the “Best Sustainability 

Awards” from the Stock Exchange of Thailand. 

On behalf of the Board of Directors and executives, we would 

like to extend our sincere gratitude to all stakeholders 

throughout The Company’s value chain in joining our operations 

and turning conceptual sustainability development into real 

practice that positively impacts to the society. This is an 

important support in achieving the Company’s vision of 

“Kitchen of the World” with sustainable growth while “Creating 

Shared Value” to the overall society.      
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Sustainability Recognition  
and Assessments

Listed as a member of the index in 

emerging market in food product 

industry for 9th consecutive year.

Participated in sustainability assessment 

for food product industry.

Received approval for forest, land, and 

agriculture (FLAG) science-based 

targets validated by the Science Based 

Targets initiative (SBTi). 

Model Human Rights Organization 

Award Received an outstanding award 

in the category of large corporation 

sector in 2023 for 3rd consecutive year.  

Thailand Sustainability Investment 

2023 Listed in agriculture and agro-

industrial industry by the Stock Exchange 

of Thailand.

SET Awards 2023 Receive 2 awards, 

which are Best Innovative Company 

Award in the Business Excellence Award 

group, and Best Sustainability Award in 

Sustainability Excellence group from 

Stock Exchange of Thailand.

ESG100 Selected as one of the companies in the 

ESG100 securities group from 888 listed securities 

with outstanding performance for 7th consecutive 

year.

Thailand HR Innovation Award 2023 Received a 

silver award from Personnel Management 

Association of Thailand (PMAT) under “The next 

CEO Agile@scale” project. 

6 Regional Excellence Awards Received awards from the 

13th Asian Excellence Awards by Corporate Governance Asia 

magazine, namely, Asia’s Best CEO Award, Asia’s Best CFO 

Award, Asia’s Best Investor Relations Award, Best Investor 

Relations Company Award, Asia’s Best CSR Award, and Best 

Environmental Responsibility Award.

Ranked among the world’s top 5% in 

the food product industry.   

Listed as a member 

of the FTSE4Good 

index series for 6th 

consecutive year.

Scored B for CDP Climate Change 2023, 

B for CDP Forests 2023 for palm oil, 

soybean and paper pulp, and C for CDP 

Water Security 2023.

08



Sustainability Disclosure Award Received the 

award at Sustainability Disclosure Community’s 

2023 result announcement from Thaipat 

Institute. 

Investors in People Awards 2023 Received 

the award for learning and development  

in the category of large companies, 

presented by the Investors in People 

Institute of England.

Economic and Efficient Energy Use 

2023 Honorary Award Received award 

from Ho Chi Minh City’s Department of 

Industry and Trade (DOIT) and United 

States Agency for  International 

Development (USAID) given to Cu Chi 

Food Factory of CP Vietnam. 

CAC Change Agent Award 2023 

Received the award in recognition of the 

important contribution in expanding the 

transparency network (CAC), by being  

a member of Thai Private Sector Collective 

Action Against Corruption since 2017. 

Vietnam’s Best Places to Work for 2023 

Ranked 13th place by Anphabe, a human 

resource consultancy, as a resulted 

collected from a survey of over 70,000 

workers and university students.

2 Honorary awards from the Global 

Good Governance Awards 2023  

Received 3G Best Sustainabil ity 

Framework Award 2023 and 3G Best CSR 

Program Award 2023 from Cambridge 

IFA  In te rnat iona l 

Financial Advisory in 

the United Kingdom.

CSI100 Selected as one of Vietnam’s 

100 most outstanding sustainable 

b u s i n e s s  o r g a n i z a t i o n s  i n  t h e 

manufactur ing category  for  8 th 

consecutive year.

Outstanding Achievement Award 

Received the award from the CPV 

Donation Fund at the Food Hero 2023 

Award ceremony organized by the 

Association for Food Transparency (AFT), 

the Food System Transparency Network, 

and the Sustainable Food Development 

Network - Foodshare of Vietnam.

Malaysia Livestock Industry Award 2023 Received 

Outstanding Breeder Farm Award and Innovation in Pork 

Processing Product Award From the Department of Livestock 

Development, Ministry of Agriculture and Food Sustainability 

of Malaysia.

National Innovation Award 2023 for 

Outstanding Innovative Organization  

Received the award in the large private 

sector organization category from the 

National Innovation Agency. 

The most outstanding company in the agricultural 

business sector in Thailand Received the award  

from an annual survey by Asiamoney magazine,  

a leading regional financial and investment magazine. 
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The level of traceability extended to plantation/fishing sources. 
Key raw materials included maize, soy, palm oil, cassava, and 
fishmeal. The performance covered Thailand, Cambodia, Philippines, 
Malaysia, Laos, Vietnam, and India operations.

The performance covered all businesses of the Company,  
joint ventures and business partners in all countries.

The performance calculated from number of new fresh meat 
and food products released in 2023 in Thailand operations.

The performance covered Thailand, Cambodia, Türkiye, 
Philippines, Malaysia, Laos, Vietnam, and India operations.

2023 Key Sustainability Highlights

Responsible Sourcing 

Shared Value Creation with Community

49.4% of key raw materials 
were traceable

3,534,958  

livelihoods improved in communities 
connected to the Company’s operations

Responsible Marketing 

48% of the new products  
developed to be healthier and more 
nutritious

Human Resource Management 

4,991,188 hours
of education and training  
for employees
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The performance calculated from total weight of food loss and waste 
covering food loss in processes of fresh chicken meat, fresh pork meat, 
shrimp, and egg products and food waste in Bang Nam Priao distribution 
center, Chester’s restaurants, and food catering and food courts under 
Food World in Thailand operations.

The key raw materials included maize, soy, palm oil, and cassava. The 
performance covered Thailand, Cambodia, Philippines, Malaysia, Laos, 
Vietnam, and India operations.

The performance covered products of feed, live animals and fresh 
meats (chicken, duck and pork), shrimp, egg, sauce, ready to eat food, 
and pet snack in Thailand operations.

The performance covered feed, farm-processing, and food businesses 
in Thailand operations.

Climate Action

Biodiversity and Ecosystem

24.1%  
of direct and indirect greenhouse gas 
emissions per production unit reduced, 
compared to 2015 base year

35.4% of key raw materials  
sourced from deforestation-free areas

Circular Economy

77.8% of food waste  
alternatively utilized

Climate Action

1,831,204  
tons CO

2 
equivalent of GHG emissions 

reduced from low-carbon products
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Philosophy of
Sufficient Economy

Three-Benefits
Principle Protecting our C limate

Take action towards positive environmental impact 
throughout our value chain

Improving Quality Living of People
Create positive social impact in the lives of employees 
and individuals throughout our value chain

Creating Prosperity Food
Establish food security with products that promote
health and well-being for consumers

Food
Security

Human Rights

Employee
& Community

Water
Stewardship

Climate
Action

Biodiversity 
&

Ecosystem 

Governence, 
Risk Management

 & Compliance

CPF Sustainability Strategy 
The Company operates under the three benefits principles of the Charoen Pokphand Group, 
is committed to create benefits for the country, people, and the Company, as well as supports 
the United Nations’ Sustainable Development Goals, on the foundation of good governance 
and respect to human rights. Philosophy of Sufficiency Economy serves as the principle in 
conducting business.
The Company considers the present context of agro-industry and food operations throughout the value chain, analyzes key internal 

and external factors, covering economic, social, and environmental risks together with both internal and external stakeholders’ 

satisfaction. This subsequently allows the Company to establish 7 Sustainability focuses. 

Sustainable Development Framework

7 Sustainability Focuses

The Company’s targets are in alignment with the focus, as well as the United Nations’ 17 Sustainable Development Goals (UN SDGs) 

and the Ten Principles of the UN Global Compact.

Governance, Risk Management, and Compliance

Economic Dimension Social Dimension Environmental Dimension 

Food Security Human Rights 

Employee and 
Community 

Climate Action

Water Stewardship 

Biodiversity and 
Ecosystem

A brief description of 7 Sustainability Focuses is available in Annual 
Report 2023 in chapter “Driving Business towards Sustainability”, 
under topic “Policy and Targets of Managing for Sustainability”.
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Sustainability Steering and Governance Structure 

Sustainable Development Steering Structure

Board-level

Management-level

Board of Directors

Executive Committee

Chief Executive Officer (CEO)

Management Committee

Business Units and  
Strategic Functions

Corporate Governance and 
Sustainable Development Committee

Audit and Risk Management 
Committee

Risk Management Sub Committee

Remuneration 
and Nominating Committee

Technology and  
Cyber Security Committee

Corporate Compliance Office

Sustainable Development  
Steering Committee

The Board of Directors has appointed and designated 

the committees to govern and screen sustainability-related 

operations. This includes Corporate Governance and Sustainable 

Development Committee, Audit and Risk Management Committee, 

Technology and Cyber Security Committee. The Executive 

Committee is responsible for governing the compliance. 

At management-level, the CEO set up Sustainable Development 

Steering Committee, comprising relevant business units’ 

management. The Committee manages materiality and 

communicates to those at operational level, enabling 

continuous improvement of operations and progress monitoring 

through key indicators.

Sustainability  Development Function, as well as functions 

relating governance, risk management, compliance and human 

resource, have conducted sustainability assessment and 

presented to CEO, to establish approach and policy for strategy 

and target setting. This will be presented to Corporate Governance 

and Sustainable Development Committee and the Board of 

Directors for approvals as the Company’s targets and policies.

Risk Management Office

To continuously drive sustainability, the Company set forth a 10-year strategic plan to drive social and environmental responsibility 

from 2021 - 2030 as illustrated in 2023 Sustainability Report. Furthermore, the Company conducts reviews on materiality and 

sustainability work plans annually to keep up with the rapidly changing global trends. 
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BIOGAS

BIOGAS

CPF Material 
Topics 

Food Distribution Channels 

Farming and Primary Processing 

Ready to Eat Food Production

Distribution Centers Customers and Consumers

Feedmill

7 Focuses

Stakeholders

Governance, 
Risk Management, 
and Compliance 

Shareholders
and Investors

Customers and 
Consumers

Business 
Partners

Communities 
and Societies Goverments

Civil Society 
Organizations 
and Academia

Media

Food 
Security Human Rights Employees & 

Communities Climate Action Water Stewardship 
Biodiversity & 
Ecosystem

More information on 
Stakeholder Analysis and Materiality 
 

More information is available on 
the Company’s website, under, 
“Lead the Way to Sustainability”

Business Value Chain Analysis 

Employees 
and Families 

Context Analysis
1. Stakeholders’ Expectations and Needs
2. External Factors and Global Trends 
3. Internal Factors, Vision, and Goals of the Company 
4. Business Scope 
5. GRI Sector Standards
6. United Nations Sustainable Development Goals 

Input OutputFeed Business Farm-Processing Business Food Business 

Soy

Palm Oil

Fishmeal

Cassava

Maize

Aquaculture

Livestock

Business Value Chain Analysis
The Company has analyzed the value chain to identify key sustainability focuses throughout 
downstream to upstream business operations. This led to the establishment of policies and  
7 Sustainability Focuses, as illustrated in CPF Sustainability Strategy.

Value Chain Analysis 
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https://www.cpfworldwide.com/en/sustainability/report/assurance_statement_2023.pdf
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