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COMPENSATION AND BENEFITS POLICY AND PRINCIPLE
Charoen Pokphand Foods Public Company Limited and Subsidiaries
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Charoen Pokphand Foods Public Company Limited or “CPF” recognizes the importance
of human resources as a key driver for company sustainability. CPF is committed to
fair compensation by ensuring that the pay for employees is set at a level that is both
fair and livable, and that employees receive equal pay for equal work. This policy and
principle cover the overall compensation process which provides a structured way for
the Company to outline how the various elements of its compensation packages deliver

compensation to the employees.
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This group-wide policy and principle apply to CPF and all of its subsidiaries.

U / DEFINITIONS

“UFHN” Wia “dRan” nuafs USEn 1S lardnia1ns 910 (WET)
usE¥ndas vunafununfe usEmngdenidiuianiuay neludssinealng wassinadssine

The Company or CPF means Charoen Pokphand Foods Public Company Limited.

Subsidiaries mean companies which CPF has control over, both in Thailand and overseas.
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FRanlald 12 faa aA1219niduassuaag Fair Wage Network (1A3aznamAanefiiiusssy)
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This policy and principle is based on the Company’s existing fundamental total remuneration
policy and principle. The Company also referred to 12 Fair Wage Dimensions of Fair

Wage Network when developing our living wage policy and principle.
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The Company is committed to annual assessment of all employees’ salaries and benefits
ensuring that such salaries and benefits not only competitive in the market, but the
amounts at the lowest employee level shall cover their living needs. In addition, the
Company is committed to paying all employees a living wage by 2023.
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The Company is committed to strictly complying with all applicable laws, conventions

and regulations. Additionally, the guidelines from the following organizations are followed:

o Ufanananmuansuyserulisanlssmngis

United Nations Universal Declaration of Human Rights

o \anmsdasnaglanuranusengi
United Nations Global Compact (UNGC) Principles

o AYHYANNUGINIDIAIANIULINUITAIGUSEINA

International Labour Organization (ILO) Fundamental Conventions

° ﬂﬁJWﬂNLLiGGﬁUﬂﬁﬁiiN
Fair Labor Association (FLA)

o AMIZNIINNITANANN

National Wage Committee
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https://fair-wage.com/12-dimensions/
https://fair-wage.com/12-dimensions/
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The Company refers to ‘Fair Labor Association’ publication and uses the

Asia Floor Wage Alliance methodology to assess the living wage amounts

of employees.
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The Company ensures that the amounts paid to employees at least meet the
living wage amount via the following internal monitoring processes.

2.1 Usmazlssfiumpauunuuasnalsslagunufizasninuumni
The Company shall annually assess the employee fixed compensation
and benefits.

2.2 wanmstsziivlussaudssmeazladunisfinmuuazsnanulddaimiingy
UNINENNIYARA
The results of the country assessment are monitored and reported to
the head of HR.
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https://www.fairlabor.org/sites/default/files/thailand_benchmarks_and_charts_072816.pdf
https://www.fairlabor.org/sites/default/files/thailand_benchmarks_and_charts_072816.pdf
https://asia.floorwage.org/calculating-a-living-wage/
https://asia.floorwage.org/calculating-a-living-wage/
https://asia.floorwage.org/calculating-a-living-wage/






